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What is the Empowering Families
initiative?

National cohort of six state and county governments received 18

months of technical assistance through a peer learning community
model

AISP supported their cross-agency data infrastructure
development

Third Sector helped them leverage integrated data for outcomes-
oriented contracting in two-generation programs
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Goals of the Survey

Understand the national landscape of integrated data efforts

beyond the Empowering Families learning community, and how it's
changed since our last national scan in 2013

Document who is leading data sharing efforts, what data they
are linking, and how linked data are currently being used

Create a centralized data matrix and contact list

Support cross-site learning, projects and analyses
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Outreach Strategy

Survey distribution was supported by many partners:
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Survey Responses
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Survey Findings
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Survey Findings
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What level of data do you integrate?
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Survey Findings

Integrated data is being used for...

)
X

20% 40% 60% 80% 100%

Informing policy

Program evaluation

Conducting research

Program management

Case management

Community needs
assessments
Informing funding allocation
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Survey Findings

Most common uses of integrated data are informing policy,
program evaluation, and research

Roughly 1 in 4 sites uses data for case management of some
kind

Only a small percentage reported using integrated data for
outcomes-oriented contracting or contract management
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Survey Findings

What policy areas are you interested in exploring?

Early Childhood Education
Social Determinants of Health
K-12 Education

Child Welfare

Early Childhood Risk Factors
Employment

Two-Gen Programs
Workforce Training

The Opioid Crisis

Juvenile Justice

Housing & Homelessness

Adult Justice -

Write-in answers:

Postsecondary Education [N Healthcare Utilization
Maternal/Infant Outcomes
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Survey Findings

Early childhood education is the most common area of interest

Other common areas of interest include social determinants of
health, K-12 education, and child welfare

1 in 3 sites surveyed is interested in using integrated data to
inform two-gen programs
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Survey Findings
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Early Childhood

Child Welfare

K-12 Education

SNAP

Ul Wage Records

TANF

Medicaid

Mental Health

Adult Justice

Postsecondary Education
Juvenile Justice

Workforce Training Programs
Public Health

HMIS (Shelters)

Vital Statistics
Law Enforcement

Public Housing Authority
Education Homeless Records
Nonprofit Organizations
WIC (Women Infants, & Children)
Substance Use

Federal Data

All Payer Health Claims

I
Q
~+
Q
a
-+
Q
0
o
s
0
®
n
Q
S)
<
o
c
5
Ty
®
Q
Q
+
@

o

(&3]

-
o
-
(82}

Number of Sites

~J

N
o

N
ol



Survey Findings

The most commonly integrated data sources (early childhood,

child welfare, and K-12 education) align with common interest
areas

Medicaid, TANF, SNAP, and Ul Wage Records have also been
integrated by over 50% of sites surveyed

Despite its potential to inform analysis on high-interest topics
like social determinants of health and the opioid crisis, data on
all-payer health claims are being integrated by only 1 in 10 sites
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Survey Findings

Most common lingering challenges reported by sites:
Sustainable funding model
Staffing staffing model
Process for ensuring data quality

Very few efforts surveyed have a comprehensive
business plan
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Advice for peers

“Get executive sp_onsor_shijto as soon as possible, and remember
a long journey begins with the first step”

“Use good governance process to set transparent guardrails to
your decision-making

“Establishing trust with data owners/providers requires _
continual communication and reassurance that their data is being
used securely, and in the interest of their programs”

“Enga%e front-line workers early and give them the opportunity
to own the result”

“Lead with specific poliqt/_ purposes, but build something that
can change/expand over time’

[
Epn
EEEEN
ACTIONABLE INTELLIGENCE

16
FOR SOCIAL POLICY



New Resource:

Integrated Data Matrix
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New Resource:
Integrated Data Matrix

Which sites are sharing/linking which data
Centralized contact list

Will be updated routinely and will evolve to capture more detail on
data points
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Thank you

Sign up for our monthly newsletter and check
out free resources at www.aisp.upenn.edu
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http://www.aisp.upenn.edu/

