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Agenda

 Welcome 

 Whitney LeBoeuf, Colorado Evaluation & Action Lab

 Lori Thomas, UNC Charlotte Urban Institute

 Dennis Culhane, University of Pennsylvania

 Q&A
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At any point, drop 

questions into the chat. 
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Whitney LeBoeuf
Director of Data Integration and Analytics

Colorado Evaluation & Action Lab



Building a sustainable and replicable 
approach to estimate youth homelessness

June 2022 AISP Meeting

Whitney LeBoeuf, Colorado Evaluation and Action Lab



Today

• Colorado Lab and Linked Information 
Network of Colorado

• Early LINC project background

• Current project overview and data 
learnings

• Notable data partnership work





• Motivated by Human Services and Denver 
Metro COC (care coordination)

• Objectives:

• Test out data matching process

• Determine overlap of populations

• Identify gaps for future data sharing work

Foster Youth Experiencing 
Homeless LINC Project
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Foster Youth Experiencing Homeless LINC Project

Intensive Division of 
Youth Services & 

Emancipation
(32%)

Family-based 
challenges & neglect

(41%)

Behavior/substance use 
challenges & family reunification

(26%)

Characteristics of youth in foster
care experiencing homelessness







Research Team

Supporting Partners and Agencies

State of Colorado

• Division of Child Welfare

• Department of Education

• Department of Local Affairs, 
Office of Homeless Initiatives

Colorado’s Network to End Youth 
Homelessness

Each of Colorado’s four CoC’s

• Balance of State

• Pikes Peak

• Northern Colorado

• Metro Denver 

Youth MOVE’s Youth Advisory Board



HUD-funded LINC Project

• Step 1: Improved Denver area prevalence of 
youth homelessness 

• Step 2: Expand to larger geographic area

• Step 3: Add more information about 
characteristics of youth and outcomes

• Supplement with qualitative interviews with youth 
and data partners

• Build best practices guide for data sharing work
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HMIS

Public School 
District

Child Welfare

4,115

187

18

155

1,560

1,647

34

Overall 5-year count (AY 2016-2020): 7,716 

• Most visible system: Child Welfare (53%)

• Most youth only touched one system (94%)

Improved counts of Denver 
youth homelessness 



HMIS

Public School 
District

Child Welfare

4,115

187

18

155

1,560

1,647

34

Overall 5-year count (AY 2016-2020): 7,716 

• Most visible system: Child Welfare (53%)

• Most youth only touched one system (94%)

Improved counts of Denver 
youth homelessness 

Major missing piece of picture:
Unaccompanied youth heads of 
household in HMIS system (as 
much as 50% of youth)
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Lori Thomas
E xecutive Director, UNC Charlotte Urban Institute



The Added Value of Integrated 
Administrative Data: 

Examining the Outcomes of a 
Community-wide Effort to End Chronic 

Homelessness

Lori Thomas
Executive Director

UNC Charlotte Urban Institute & 
the Charlotte Regional Data Trust







Housing First Charlotte-Mecklenburg



Local Strategies

Fidelity

End Chronic Homelessness











Housing First Improves Lives



Housing Retention



Value Added

✢Linking a program list



Housing First Reduces Service Use



Health Department



Emergency Financial Assistance



Value Added

✢Linking a program list
✢Examining Utilization



Cost Offsets



Cost Offsets



Cost Offsets



Value Added

✢Linking a program list
✢Examining Utilization

✢Examining Cost Offsets



Quality of Life



Quality Adjusted Life Year (QALY)

What is the value of a full year of 
good health?

How much change in a QALY can 
be attributed to HF PSH? 

Key questions:



Quality Adjusted Life Year (QALY)



Quality Adjusted Life Year (QALY)



Value Added

✢Linking a program list
✢Examining Utilization

✢Examining Cost Offsets
✢Reframing Cost Savings



Housing First Response Can Improve



Value Added

✢Linking a program list
✢Examining Utilization

✢Examining Cost Offsets
✢Reframing Cost Savings

✢The Bigger Picture



Questions

LoriThomas@uncc.edu
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Dennis Culhane
Dana & Andrew Stone Professor of Social Policy

University of Pennsylvania
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Homelessness, A Birth Cohort Phenomenon
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Forecasting Change in 65+ Homeless Population
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Average Annual Per Person Costs by Age: New York City
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Nursing Home Use by Age: LA County
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Projecting Total Costs through 2030:  
New York City
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Can housing costs be offset by reduced use of 
hospitals, nursing homes and shelters?



Cost Reduction Possibilities in NYC Average  

Per Person Per Year
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Can housing costs be offset by reduced use of 
hospitals, nursing homes and shelters?

Quite possibly!



Q&A
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Thank You

61


