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\What do you call integrated data systems?
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integrated data
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How long has AISP been sending you (helpful?
annoying? amazing?) emails:

15

2

O-1years 2-4 years 4-8 years We have a
pre-internet
relationship



. . . . i Mentimeter
\What has energized you during this meeting?
Shared pain Nerds being excited about nerd stuff Racial justice in our data systems
Connecting with my peeps Meeting people who getit hearing about all the growth and change
that has happened since our last meeting

in 2019!

Sandbox as added value Contacts with potential collaborators

Realizing we're actually doing cool things




\What has energized you during this meeting?

Thinking about how to dig deeperon
equity inintegrated data

It's energizing to be with "my people”

A Mentimeter

Potential collaborations

Shared experiences and novel solutions

New Legal Framework

Networking

Q&As from audience members

Collaboration

Newfound appreciation for the importance
of this work




\What has energized you during this meeting?

Great community of people willing to
discuss the tough stuff - like minded people

Central Demographic tables

A Mentimeter

Time to think about the work but not alone

ECIDS

The new legal resource

Social Theater

More communications- focus on building
common languages

Update on the legal data sharing
agreements, racial equity possibilities

Consent options, communication strategy,
commiserating




\What has energized you during this meeting?

Great sharing of solutions

Real people spontaneous conversations

Innovation in using and sharing back data

Kind, brilliant people

Expanding legal framework

Ethical nuance

ul Mentimeter
Networking
Brainstorming
Networking is gold
@



\What has energized you during this meeting?

New connections and ideas

Social theater

Starting with baseline knowledge and
having sophisticated discussions

Support encouragement network

Being able to connect in person with folks
who understand the challengesisreally
energizing and reaffirming

Successful projects

ul Mentimeter
Networking
Lunch
Coffee
@



\What has energized you during this meeting?

Drinks

Commiserating/ solution workshopping

“ Mentimeter

You have




| used to think.....bout now | think....

This was hard, but now it's harder

No...yes!

| used to think we were pioneers in this work, but
now | know we don't have to reinvent the wheel

A Mentimeter

We were the only agency that used opt out
consents

| used to think it was ASPE but now i know it's AISP

This was impossible, it's just really hard

DSAs were busy paperwork. Now | think they are
an essential tool.

| used to think we were unique but now | think we
all have a lot in common

| was the only one...I'm special in other ways




| used to think.....bout now | think....

Data sharing is diffficult... It's still difficult

Laws prevented data sharing now know they
provide guardrails

| used to think we had unique issues, but now |
think we have a network of support.
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We were close to arriving... We were just
underway....

| used to think the Liberty bell was the place to
visit but now | know it’s the rocky statue

| used to think that everyone was ahead of my
jurisdiction, but now | think that were all in
different places and struggling/making progress
together

| was alone... | have friends!

Sharing individual student records covered by
FERPA with HIPPA Business Associate Agreement
signatory agencies

Money gifted to residents does not count towards
theirincome eligibility requirements




What is a sticky idea--an idea that you're going to keep S
thinking about after this meeting??

Equity

Racial justice withon our data systems

How to better infuse equity in data quality and data use
discussions

Research ideds and directions

University partnerships

Conscious mistrust

How to find and study those families or children not in our
data systems

How to fill out the data landscape for early childhood

Race explicit language into data license requests



What is a sticky idea--an idea that you're going to keep S
thinking about after this meeting??

Friction of human contact Incorporating more community and public voice in our work Better understanding data governance, risk, and potential
around demographic data.

Collaborative opportunities Paying research participants as much as the researchers

Hasnt come up - when is time to give up with a partner

What's the low hanging fruit? Structure of IDS set-ups, federated models, hybrids, lakes

Role of community in the IDS logic model




What is a sticky idea--an idea that you're going to keep S
thinking about after this meeting??

Data sharing guidebookAwareness of white cultural norms Opt outs. And the idea of a data sharing guidebook. Improving data governance for the next generation
That we work better together How to construct relationships and systems that survive Partnering with "trust busters”
personnel turnover

How do other sites manage the creation and maintenance Executing mixed methods + more qual studies like the two
of concepts across their systems Common opt-out consents gen SUD study that Cass shared




What is a sticky idea--an idea that youre going to keep ———
thinking about after this meeting??

Subversive curiosity Where community can help advance policy solutions How do you change the incentive structures of data
integration so that the incentive is to share rather than
resist? Right now resistance is a logical default - how do we

change that?

How to truly engage community voice in our work What do | do with these results?
Build a better mousetrap, in regards to standardizing data
collection

Richard's "whose privacy are we protecting” question when Lawyers are human beings

discussing front line workers hesitancy re data sharing.

Who gets to decide why we integrate data




What is a sticky idea--an idea that you're going to keep S
thinking about after this meeting??

Love the data sharing guidebook idea

How good is good enough for data quality?

"Accessmyinfo”

How KY got 45 staff

Partnering with leaders s and community on what questions
to ask

Advancing technical processes and sharing them

Learning agenda

Allegheny’s timeline view

Modernizing data systems work with more than just [T tech
solutions



What is a sticky idea--an idea that you're going to keep S

thinking about after this meeting??

Sourcing funding

Multiple specific people

That I'm no longer a lone heretic - now I'm part of a cult




\What is the most important
idea/resource/connection you are leaving with

today?

Data sharing guidebook

Definitely the warm fuzzies

New friends
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Legal guidebook

John Fantuzzo and Sue Gallagher fan
club

Data sharing guidebook

Remembering that it's messy and
hard and takes a long time but so
worthit.

Contacts for potential new project
ideas

Great to connect with people in 3D

be B



\What is the most important
idea/resource/connection you are leaving with

today?

A bench as welcoming / generous as
it is deep

How gratifying it is toWatch heads
explode

Emails for Technology to link
deidentified data

“ Mentimeter

learning from data sharing peers

All the amazing ways this datais
being used for good

That | am no longer alone heretic, I'm
part of a cult!

ClientView application

Tough challenges but feel better
about all the smart folks in the room
working on this

be B



\What is the most important 4 Mentimeter
idea/resource/connection you are leaving with
today?

Cheesesteak Networking events/opportunities More help on multi-level/jurisdiction
data sharing (e.g., state-local, feds-
state, etc))

be 5



\What should AISP do more of (or less of)? P—

More convenings!

As academics to ask fewer questions at these
events

Need to show how centering equity has changed
research.

More help connecting with advocacy spaces

hear more from community members

More of how to communicate data sharing and
use to the people

Doctoral fellowships

Build on the "what" to do more "why"

More about how sites actually integrate not just
identities but other data elements




\What should AISP do more of (or less of)?

More visits to us network sites!

State level / multi departmental collaboratives

Technical insights and collaborative tools for data
integration and analytics
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Networking meetings/opportunities

More direct outreach to state agencies not in the
network

Connecting us directly. I've heard about the
people/entities in this room for 3 years but never
had names to connect. (But could have asked
myself)

More research or consultation on
communicating/messaging on equity ie
frameworks institute

How do we train more ids workforce?

L ess academic, more policy focus




\What should AISP do more of (or less of)?

A Mentimeter

In person meetings are so valuable! | really also like
the virtual learning sessions on specific topics

How to take policy challenges to research
guestions

Virtual data site visits

More sites for the equity learning collaboratives

Site fellowship placements

More targeting and connecting people in similar
roles - get academic people together, state
agency people together,




