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Background and history

Our Equity in Practice Learning Community (EiPLC) was designed to support two

cohorts of sites to implement and build on the promising practices identified in our 2020 Toolkit for
Centering Racial Equity in Data Integration. Sites were selected through a competitive request
for applications process in 2022 and 2023. Our second cohort included sites focused on education
equity, and their 30-month engagement ran from May 2023 through October 2025.

AISP’s approach to TA balances customized site by site coaching with cohort-wide content and
peer exchange. Teams generally met bi-weekly with an AISP team member and 1-2 AISP Equity
Fellows, quarterly as a cohort, and annually in person for 2-day cohort convenings. This approach
allows us to build the trust necessary to engage on tough topics and make meaningful change
that can be sustained after the cohort ends. Sites graduate from the cohort to become members of
the AISP Network, maintaining connection with AISP and continuing to pass along learnings to a
broader peer group.

AISP is housed at the University of Pennsylvania in

the School of Social Policy and Practice. We specialize

in the ethical use of individual-level administrative data Penn Actionable

for policy change and advocate for the expansion of : . . :

resources and infrastructure that makes this possible. %J(;il:isl?g}lc%& Practice ISntglligl)e nl(':e ez
We help foster cross-sector collaborations, build the Of PENNSYLVANTA oclal Folcy
relationships and trust that enable and sustain data

sharing, and center racial equity.



https://aisp.upenn.edu/resource-article/a-toolkit-for-centering-racial-equity-throughout-data-integration/
https://aisp.upenn.edu/resource-article/a-toolkit-for-centering-racial-equity-throughout-data-integration/
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Meet the cohort

Promise Partnership Utah

During their time in the EiPLC, the Utah team focused on building trust and participatory data
governance to strengthen their ability to share information towards a shared goal: that 100%

of South Salt Lake and Millcreek students have basic needs met and graduate on a career path.
This team had two distinct phases of their work with significant accomplishments early on. In

the first year of the TA they successfully renegotiated data sharing agreements, incorporating a
collaboratively agreed upon consent framework with the school district. During the 30-months, their
partnership successfully weathered two significant staff departures, with the team lead changing
two times. This turnover became an opportunity to document and operationalize the collaboration,
and in the second year they focused on creating a partnership toolkit to serve as a centralized
resource, defining their governance commitments, explaining their consent process and data
sharing agreements, and outlining a transparent data request process.

Twin Cities

During their time in the EiPLC, the team worked to develop intentional processes to share data with
communities represented in their Minneapolis and Saint Paul (MSP) Education Equity Data Hub,

a place-based collective impact approach designed to make education data more accessible to
youth and community in the Twin Cities. The team had representatives from multiple organizations,
including the Northside Achievement Zone (NAZ), Generation Next, Saint Paul Promise (SPP), and
Wilder Research. In the first year of the TA, the team developed a set of grounding statements for
the data hub and worked to obtain buy-in from key educational leadership in the Twin Cities (e.g.,
Generation Next Leadership Council). In the second year, the team focused on cultivating youth
input for the Data Hub, partnering with Youthprise (a youth development organization that has
experience recruiting, screening, and paying youth) to put together a “youth data crew.” EiPLC
community engagement funds will be used to support ongoing youth engagement in the youth data
crew to ensure that the new Data Hub is designed with their needs and interests in mind, with a
youth data summit slated for fall 2026.
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California Cradle-to-Career Data System (C2C)

During their time in the EiPLC, the C2C team focused on expanding community engagement

and elevating community voice to inform the development of publicly available data to support
analysis. The team joined the cohort at a critical juncture with a legislative mandate to produce
several data products and an existing governance structure with strong and diverse community
representation overseeing the process. Through EiPLC, C2C honed both their engagement strategy
and early data products with the help of AISP coaches and network peers. They launched several
high-profile initiatives, including their Student Pathways Data Story, an interactive tool that allows
users to explore California students’ transitions from high school graduation to California colleges
and into the workforce, and the Student Pathways Query Builder. They also launched a Lesson
Plan Challenge to engage educators, faculty and students as partners in using and interpreting
education data, and are leading the nation in building a longitudinal education data system with
participatory governance at scale.

San Francisco Youth Data Bridge

During their time in the EiPLC, the SF team worked towards achieving two goals: developing a
systematic process to intentionally incorporate input from students and families in district decision
making on data sharing and improving the quality of data sharing partnerships with Community
Based Organizations (CBOs) to better support students and families in the district. Despite major
district leadership transition and resource constraints, they met these goals in a number of ways.
First, by soliciting and incorporating feedback from district staff and CBOs working in San Francisco’s
Beacon Community Schools, the team was able to better meet the data needs of community school
coordinators. They created a data sharing toolkit to answer common questions related to data
sharing, consent, and permissible uses of student data for a CBO audience. They also created a

new dashboard to make information about students served by community schools available to the
CBO staff who support them, paying for a new suite of Tableau licenses with the EiPLC funds. The
SF team was also able to build support to utilize an existing governance board composed of district
students and families to serve as an advisory board for their newly-named SF Youth Data Bridge.
Going forward, the board will provide guidance on data priorities, access, and use, and is supporting
planning for the Youth Data Bridge's first student and family engagement event.
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Ingredients for success

The following elements proved successful for cohort 2 and will be incorporated into future AISP
TA. We hope these may also provide inspiration and guidance for other initiatives focused on data
sharing, data capacity-building, and community engagement.

Inspiration from peer mentors: Cohort 2’s first introduction to the EiPLC was attending a
cohort 1 showcase. Hearing the great work that had been done by their predecessors inspired
cohort 2 sites and offered valuable lessons about how the TA could be operationalized differently in
different contexts. Cohort 2 did not reinvent the wheel, but used the structures cohort 1 created as a
blueprint and inspiration for their own implementation.

Meeting consistency and documentation: Given the broad scope and long duration of the
EiPLC, projects and priorities shifted over time and momentum ebbed and flowed. A key role of
the AISP team was to hold space for discussions that might otherwise continue to get bumped by
urgent demands. AISP’s presence on bi-weekly team meetings and consistency of staff members
working with each team supported collaborative running notes that documented key discussions
and decision points. This meant that sites could easily pick up where they left off, action items
were agreed upon, and necessary pivots were documented for the future so that learnings were
less likely to be lost due to transitions. As of April 2026 (6 months following the end of the formal
TA period), two teams are still using the notes and meeting structure set up through EiPLC, even
without formal meeting facilitation support.

Time for team formation: Based on previous experiences, AISP put particular emphasis on
selecting teams with some prior experience working together. Still, dedicated time spent up front
on team norms and team formation was critical. Team members’ previous collaboration provided
a solid foundation to build upon, but explicit conversations about roles, shared commitments, and
even individual identities helped to cement trust and move teams forward.

Intentional cross pollination: As the TA progressed, sites began facing similar issues, despite
their distinct goals. As curiosity about each other’s progress grew, AISP instituted monthly informal,
topic-based calls in addition to our quarterly cohort meetings. These monthly calls were open to all
sites, with no formal agenda, so they could bring up issues they were facing and share learnings.
Each session had high attendance and representation from all four cohort 2 sites. The cross-
pollination inspired sites, helped them push past roadblocks, and brought up themes for future
sessions. This proved to be a highlight of cohort 2’s experience.

Deep historical grounding: AISP’s Equity Toolkit and EiPLC are grounded in an
acknowledgement that in order to truly share power with community members and use data to
promote equity, we must grapple with the historical, social and political context that shape our
data and data systems. In October 2024, we hosted our second in-person convening with cohort 2
in Montgomery, Alabama so that we could build the experience around a tour of the Equal Justice
Initiative Legacy Sites. It was clear that the trip had a lasting impact. As one participant put it,
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“I think Montgomery was one of the coolest, most eye-opening experiences
I've had. | don't know that | would have ever gotten there myself... | had
never heard of the legacy sites and all of those amazing places. The
experience reinvigorated some passion into why we all do this work. People
in this field have a reason for their why, but it can get hard, especially in
today’s climate. There could be a lot of burnout. | think Montgomery was a
really great way to remind us why the work is important.”

The Legacy Sites visit also led several teams to focus on local history and documenting past harms
as part of their internal team education and external engagement with their communities. For
example, the San Francisco Youth Data Bridge team engaged an expert on their city’s history of
race, school desegregation, and education policy and added a section to their partnership toolkit
acknowledging the ways in which government data has been used to harm marginalized groups in
San Francisco.

Resilience and adaptation: The last year of the EiPLC coincided with drastic changes in

the federal government, which had ripple effects for many teams. While this could have been
debilitating, they all pushed forward, making consistent progress despite the turbulence and
changing priorities. The message we heard from participants was that having a peer community
with a shared commitment to equity felt more important than ever and provided a much-needed
space to process and problem-solve in the face of new challenges. While some teams shifted
language, we are proud to say that the core work continued.

Menu of scaffolded activities: The EiPLC curriculum is laid out in a scope and sequence
document that outlines essential questions, learning activities, and outcomes across the data
lifecycle. We do not expect this document to be used as a linear guide or a checklist for completion.
Our goal is to support an iterative approach, where the components build upon and strengthen one
another and each team chooses their own adventure. Activities from the curriculum found their way
into the final products of many of the cohort 2 sites. This year, we also published Your Journey to
Centering Racial Equity: Companion Workbook, which builds on the curriculum and makes many of
the activities available to the public in a user-friendly format.

1 Edited for clarity and brevity.
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AISP reflections

The following challenges and learnings grew out of AISP team reflection on the cohort experience
and will shift how we approach TA going forward.

Sustaining teams through turnover: Every site in Cohort 2 experienced some amount of staff
turnover throughout the course of the TA. For some sites, this proved to be destabilizing, causing
one original team (not listed above) to leave the TA altogether. However, for other sites, the turnover
was a catalyst, encouraging sites to document their procedures, create onboarding protocols, and
deepen their connections. Multiple cohort 2 sites produced partnership toolkits that clarify roles,
illuminate shared power, define community norms, and document rules of engagement. These
resources and replicable sustainability practices will allow the work to continue in the manner it is
intended, even as additional turnover inevitably happens, and will become core elements of future
AISP TA.

Diverse stages of development: Site teams came to us at
various stages of development, both in terms of relationship
development and data infrastructure development. This

diversity created the opportunity for peer learning, but also
made it challenging for us to deliver cohort content that met
everyone’s needs at once. For some teams the early activities
were immediately effective, but for others the tasks were initially
a mismatch. Although pivots in year 1 meant some teams moved
slowly at first, the last year proved to be incredibly productive
across the board, validating our diagnosis and intervention. We
learned a lot about meeting site teams where they are and making
changes swiftly when our initial assessment shifts.

Staffing our TA: Staffing this work is challenging as team
members must have technical, relational, and adaptive skills.
When designing the EiPLC, we intentionally incorporated a new
staffing approach, combining AISP staff coaches with AISP Equity
Fellows, each with their own applied experience doing data and
equity work. Compensating fellows to support sites enriched our
TA but was challenging to manage and keep consistent. While
the Fellows were a bright spot for all-cohort content delivery, their
support in bi-weekly team meetings was inconsistent across sites.
In the future, we will use a model where coaching and facilitation
relationships are consistently staffed by the core AISP team and
additional experts are deployed on an ad-hoc basis for particular
expertise and experience, rather than being a part of a regular
cadence of site meetings.
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Cohort reflections

Five months following the completion of the cohort, participants reflected in a series of interviews
with an independent evaluator. In addition to reinforcing findings on the key ingredients for
successful TA highlighted above, four themes emerged from the interviews concerning the value
of participation.

The EiPLC...

...Built peer connection and trust: \When asked about the most helpful aspect of the TA, each
team shared that the time learning from other sites, in addition to AISP, was “invaluable” and that
these relationships have “lived beyond” the cohort timeframe. Respondents shared that they valued
the peer connection not only to learn from others doing similar work, but to have the opportunity to
hear from people in very different contexts facing very different challenges.

These connections were enhanced by the trust the cohort built; one interviewee summarized this
by saying that AISP’s ability to “create a high-trust community environment where humans
interact with each other and ask what worked well but also what didn’t is super powerful.”
Other sites similarly described that they did not feel the need to be performative in this space.

The in-person convenings, in particular, deepened trust. As one interviewee said, “people use the
phrase ‘expanding your network’ as transactional but it has been really deep; continuing to build the
connectedness of our village.”

...Supported credibility of the work: “People were on board theoretically,” one site shared,
referring to their data equity project. However, the existence of a community of practice around
improving it has lent credibility and validity to their work. Another site similarly shared that
participation “gave us a stamp” that did “legitimize and give some space and authority to pursue
this work” even in challenging times.

..Helped teams stay accountable to progress: The work outlined in sites’ EiPLC applications
was work they wanted to do but, without the structure provided by the cohort engagement,
respondents admitted that it would have been easy to allow it to fall to the side as proverbial

fires arose. The funding for community engagement and bi-weekly meetings helped hold them
accountable. At the same time, teams appreciated that progress was measured and success was
defined “in a self-driven way - not too prescriptive.” The cohort created “time and space that can
help move things along faster than they would have on their own.”

...Shifted the governance mindset: Interviewees also shared some shifts in their governance
mindset. One team realized that “data is not something that we can say ‘okay, we fixed this'.” Data
sharing agreements and data governance processes “need to be continuously looked at.” Another site
said that their partnership helped them to see “how interconnected all this work is” and surfaced the
need to have the same level of ethical and legal boundaries across all entities in the ecosystem.
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