
9–9:30am 	 Research Exchange Registration and Breakfast

	� This optional pre-meeting is open to all network members  
who would like to hear a report out from our Research Exchange 
workgroup and discuss future collaborations.

 

9:30–9:45am	 Welcome & Orientation

  �Drafting Room	 Dennis Culhane & Sharon Zanti
 

9:45–10:30am	 Lightning Talks & Ideas for Future Research

  �Drafting Room	 Topics 
	 • IDS Policy Simulation Methods

	 • Child Care Subsidy
	 • SNAP/WIC

 

10:30–11:15am	 Proposal Workshop

  �Drafting Room	 Dennis Culhane & Sharon Zanti
 

11:15–11:30am	 Closing & Next Steps

  �Drafting Room	 Dennis Culhane & Sharon Zanti
 

11:30am–12pm 	 Break
 

12–12:45pm 	 Lunch, registration for new arrivals

	� New members are invited to gather in the  
drafting room for a brief orientation
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12:45–1:15pm	 AI Summit Kick-Off

  �Banquet Salon	 Della Jenkins, Dennis Culhane, Isabel Algrant

	� Welcome to the first AISP AI Summit! We will kick-off Day 1 of the 
Network Meeting with framing from AISP to help level set on language 
and context and explore the role of our IDS community in shaping the 
future of AI in the public sector.

 

1:15–1:45pm	 KEYNOTE 	
  �Banquet Salon	 Intelligence with Integrity:  
	 Creating the Data Architecture for Modern Policy

	 Josh Martin

	� Josh Martin, founder of Martin Innovation and former network member 
and Chief Data Officer for the State of Indiana (2020–2025), will kick-off 
the AI Summit with a keynote on harnessing the potential of emerging 
technologies for social good. Josh will draw on over 13 years of tech 
leadership to walk us through the complex challenges of AI readiness, 
strategy and enablement in the public sector and highlight how AI can 
be leveraged to help us translate data insights into action, without 
compromising integrity.

 

1:45–3pm	 PLENARY PANEL   
  �Banquet Salon	 Network Perspectives on AI: 

	 Governance, Implementation, & Impact

	 Moderated by Amy Hawn Nelson 
	 • Katy Collins (Allegheny County)
	 • Erik Erickson  (Hennepin County)
	 • �Scott Gaul  (Connecticut)
	 • Bob Goerge  (NORC)
	 • �Maia Woluchem  (Data & Society)

	� This session will feature five panelists sharing learnings from their work 
to identify the challenges and opportunities in public sector AI across 
the micro, mezzo, and macro levels. AISP partner Bob Goerge (NORC) 
will talk about his work with states leveraging AI to unlock insights from 
unstructured data. Network members Katy Collings (Allegheny County), 
Scott Gaul (CT), and Erik Erickson (Hennepin County) will discuss practical 
and responsible public AI implementation and governance. Finally, Maia 
Woluchem (Data & Society) will discuss some of the ethical implications of 
the AI race as experienced by institutions and communities. 

 

3–3:15pm 	 Break
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3:15–4:45pm	 Concurrent Sessions 
	 WORKSHOP 1 	 Micro: Preparing an AI-enabled Workforce

	   �Banquet Salon	 Moderated by Amy Hawn Nelson 
		  • Stephanie Garland  (Maryland)
		  • Erik Erickson  (Hennepin County)

	� The AI Micro Workshop will explore opportunities and challenges that come 
with using AI to assist, augment, or automate part of your workflow. The 
workshop will discuss examples of everyday AI use from Hennepin County 
and the State of Maryland. Presenters will share frameworks that they 
have used to build AI literacy and determine whether potential AI use is 
appropriate, and how to make these determinations. Participants will then 
experiment with these frameworks to brainstorm and determine tasks that 
AI tools could potentially assist, augment, or automate in their own work.

	 WORKSHOP 2 	 Mezzo: Designing AI Policy 
	   Drafting Room	 Moderated by Della Jenkins 
		  • Scott Gaul  (Connecticut)
		  • John Stark  (Indiana)

	� The AI Mezzo Workshop will explore examples of state AI policy and 
governance frameworks from Indiana and Connecticut. Each presenter 
will discuss the process of developing and implementing their policies, 
who was involved, and what has (and has not) worked so far. After learning 
about these examples, participants will get the opportunity to develop 
considerations for policies of their own and workshop key practices, 
principles and topic areas for effective public sector AI governance.

	 WORKSHOP 3 	 Macro: Grounding Ethical Public AI

	   Studio 2	 Moderated by Isabel Algrant  
		  • Jadyn Elliot  (University of Pennsylvania)
		  • Maia Woluchem  (Data & Society)

	� The AI Macro Workshop will tackle a wide range of high-level ethical 
implications by posing a few key questions: How does the public currently 
feel about AI? What is AI really and how does it show up in our lives and 
work? How do we define public sector AI? How have we reacted to other big 
technology changes throughout history, and what can we learn from these 
experiences? Join us for a frank discussion on the ethical risks we face and 
help us build self-efficacy in the face of a rapidly changing landscape.

 

4:45–5pm 	 Break
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5–5:30pm	 Full Group Report Out & Closing Remarks

  �Banquet Salon	 Michelle Shevin

	� We will come back together for a full group workshop report-out and 
closing remarks to reground as we conclude Day 1.

 

5:30–7pm 	 Welcome Reception 

	� We hope you’ll stay for drinks and light fare with friends old and new. 
Cheers!

 

AI Summit 2026 
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  �Pre-Function Area  
outside of Banquet Salon



8:15–9:45am	 �Beyond the Prompt: A Highly-Caffeinated Hands-on 
  �Banquet Salon	 AI Workshop for Social Policy Leaders with Josh Martin

	 Pre-registration required. Please bring your laptop to this session.

	� Ready to move from AI curiosity to AI capability? Join former Indiana Chief 
Data Officer Josh Martin for an interactive, hands-on workshop designed 
specifically for the social policy community. Using Josh’s secure platform, 
you will learn how to harness the power of multiple AI models to automate 
research summaries, synthesize public data, and draft policy briefs, all 
while seeing firsthand how modern governance keeps data safe.

 

9:30–10:15am 	 Breakfast
 

10:15–11:15am	 WELCOME PLENARY   
  �Banquet Salon	 Warm-Up & AISP Updates

	� Isabel Algrant, Dennis Culhane, Amy Hawn Nelson,  
Della Jenkins, Deja Kemp

	� It’s hard to believe it’s been 2 years since we have all been together! In this 
full-group session, we’re going to orient new friends to this community and 
update everyone about what the AISP team has been up to. We will take 
some time to reflect on how we see the public data ecosystem and our 
places in it, and then do some visioning for where we would like to be by 
the next AISP Network Meeting and how we at AISP can support your data 
integration efforts.

 

11:15am–12:30pm	 PLENARY PANEL   
  �Banquet Salon	 Governance in 2026

	 Moderated by Della Jenkins 
	 • Carl Frederick  (Wisconsin)
	 • Katie Breslin  (Connecticut)
	 • Aimee McLaughlin  (DC)
	 • Qaira Stead  (Philadelphia)

	� The administrative data landscape has changed significantly over the 
past few years. Between drastic changes at the federal level and the rapid 
development of new technologies, many AISP Network members have 
made shifts in their governance processes. This panel, composed of 
representatives from DC, Philadelphia, Wisconsin, and Connecticut, will 
highlight the approaches of four network sites at different stages of IDS 
development as they work to combat these challenges and practice strong 
cross-agency governance and collaboration.
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12:30–1:15pm 	 Lunch
 

1:15–2:30pm	 Concurrent Sessions 
	 SESSION 1    	 Legal Landscape Updates

	   �Banquet Salon	 Moderated by Deja Kemp 
		  • Meghan Mead  (NPHL)
		  • Amelia Vance  (PIPC)

	� This session will provide a timely update on the evolving legal landscape 
of data sharing and will explore emerging legal trends and practical 
implications of these changes.  Deja Kemp will provide an overview of 
AISP’s recent legal work, including new publications, tools and key areas 
of focus. She will also discuss the current federal litigation landscape 
with particular attention to developments related to Executive Order 
14243.  Amelia Vance will share insights on the federal children’s data 
and privacy landscape. Meghan Mead will cover key federal public health 
law developments. 

	 SESSION 2   	  The IDS Technology Landscape

	   �Drafting Room	 Moderated by Amy Hawn Nelson 
		  • Aaron Bean  (Asemio)
		  • Nick Occhipinti  (Charlotte-Mecklenburg)

	� Technology is a critical piece of the IDS puzzle that is multi-faceted 
and constantly evolving, so it is always difficult to capture the current 
landscape of technical approaches comprehensively across the Network. 
This session will highlight how two network sites—Charlotte-Mecklenburg 
and Connecticut—have developed their tech stack, including steps they 
took or are piloting to further enhance privacy and data quality. These 
examples will provide the foundation for a generative activity to better 
understand your own tech stack and how it compares to peers. Please 
join us to help map this complex tech ecosystem and inform how AISP 
can better support your technical needs in the future.

 

2:30-3:15pm 	 Networking Break
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3:15-5pm	 PLENARY PANEL   
  �Banquet Salon 	 Use Case Lightning Round & Moderated Discussion 

	 on Moving from Data to Impact

	 Moderated by Della Jenkins 
	 • Dana Bernson  (Massachusetts)
	 • Regan Foust  (California)
	 • Danny Galpern & Casey Henderson  (Philadelphia) 
	 • Rachel George & Sydney Idzikowski  (Charlotte-Mecklenburg)
	 • Francisca Richter  (Cuyahoga County)
	 • Heather Rouse  (Iowa)

	� Integrated data systems are designed to enable better, faster, smarter 
decision-making about how governments can support their residents. 
While many of us like to nerd out on methods, we all know the real magic 
happens when we move from data insights to action. This session will 
highlight the impact of six network sites (MA, CA, Philadelphia, Charlotte-
Mecklenburg, Cuyahoga County, and Iowa) through use case lightning 
talks. We will then engage in a moderated panel discussion to explore 
strategies for research translation, advocacy, and the complex question 
of how we measure IDS impact.

 

5-5:30pm	� Closing Remarks

  �Banquet Salon 	 �Elizabeth Nash from the Annie E. Casey Foundation

	� Pete Bailey Award

	 �Dennis Culhane proudly presents the 2026 Pete Bailey Award 
to Maryanne Schretzman from NYC Center for Innovation  
through Data Intelligence (CIDI) 

	� We will end the day with closing remarks from one of our Network 
funders, as well as the presentation of our Pete Bailey Award.

	� The Pete Bailey Award honors achievement in public systems integration 
and is presented biennially to a network member who embodies a 
commitment to peer learning and public service. Join us to celebrate this 
year’s awardee! 
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9–9:30am 	 Breakfast + Registration
 

9:30–10am	 WELCOME PLENARY   
  �Banquet Salon	 Warm Up + Summit Kick-Off

	 Amy Hawn Nelson & Isabel Algrant

	� Data infrastructure is the defining project of our century and decisions 
about data are not race-neutral. We will kick off our Data + Equity Summit 
by grounding ourselves in our shared history and thinking about the 
possibilities of IDS governance and power sharing to advance data equity.

 

10–10:45am	 PLENARY PANEL   
  �Banquet Salon	 Tools + Resources for Data Equity

	 Moderated by Amy Hawn Nelson
	 • Isabel Algrant  (AISP)
	 • Dan Ferris  (DSI)	
	 • Francisca Richter  (PIT-UN) 

	� This session will highlight publicly available resources to support your 
Data + Equity work and grow the field. Dan Ferris from Data for Social 
Impact at Washington University in St. Louis, Francisca Richter from 
Case Western Reserve University and the Public Interest Technology 
University Network, and Isabel Algrant from AISP will walk through 
several tools they’ve developed, the capacities they are designed to 
cultivate in researchers, technologists, and social service organizations, 
and how you and your partners might use them in practice.

 

10:45–11am 	 Break
 

11am–12:45pm	 INTERACTIVE SESSION   

  �Banquet Salon	 �Considering Data Integration 
	 Risks + Benefits in Complicated Times

	 Moderated by Amy Hawn Nelson 
	 • Meeta Anand  (The Leadership Conference)
	 • Candice Dias  (University of Pennsylvania)
	 • Caroline Medina  (MAP)

	� This interactive session will surface key considerations around the 
particular risks and benefits of data sharing, integration, and use for 
marginalized communities in the current federal context. Presentations 
from Meeta Anand (The Leadership Conference), Caroline Medina (MAP), 
and Candice Dias (University of Pennsylvania) will help frame an activity 
focused on disaggregation of demographic data.

12:45–1:30pm	 Lunch
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1:30–2:45pm	 PLENARY PANEL   
  �Banquet Salon 	 Equity in Practice Learning Community 

	 Teams Serving Youth

	 Moderated by Della Jenkins & Isabel Algrant 
	 • Devin Corrigan  (San Francisco)
	 • Amanuel Medhanie  (Twin Cities)
	 • James Sadler  (Baltimore)
	 • Caitlin Schneider  (Salt Lake City)
	 • Shannon Serrato  (California)

	� As AISP’s five year Equity in Practice Learning Community draws to a 
close, we will be joined by members of five EIPLC teams—Baltimore, 
California, Salt Lake City, San Francisco, and the Twin Cities. Each 
team will share updates on their education equity work and discuss the 
evolving role of student and community voice in the governance of their 
data sharing efforts.

 

2:45–3pm	 Break
 

3–4:30pm	 Concurrent Sessions 
	�  WORKSHOP 1 	 Equity in Context: Seeing the Whole Person

	   �Banquet Salon	 Led by Isabel Algrant

	� Where do we show up in administrative data? How does it represent us? 
How does it de-humanize or flatten us? Are we being watched? Are we 
being seen? Using art, let’s explore how data “sees” or “watches”, and 
envision a means of seeing a more whole person.

	 WORKSHOP 2 	� Talking About Data Without
	   �Drafting Room	� Losing the People: Equity‑Driven 

Communication in Practice

		�		�    Led by Della Jenkins & Katherine Hunt 
(Collaborative Communications) 

	� Communication is key to establishing and maintaining trust and 
transparency, yet many of us charged with making the case for Data + 
Equity work don’t have formal training to help us face complex questions 
about our audiences and the language and strategies we use with them. 
In this session we’ll work with Katherine Hunt, Partner at Collaborative 
Communications, to explore equity‑driven communication strategies. 
Participants will reflect on their own communication realities and 
share with peers, learning to craft clearer, more trustworthy ways of 
talking about integrated data and equity with communities, partners, 
policymakers, and funders.
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	 WORKSHOP 3 	 �Legal Tactics for Preserving Privacy
	   �Studio 2		  + Promoting Equity

				    Led by Deja Kemp & Amelia Vance (PIPC)	�

	� This session will explore two powerful and underutilized levers to protect 
privacy and advance equity: public comments and legislative testimony. 
Deja Kemp will cover how written public comments can influence 
rulemaking processes, including practical strategies for crafting 
effective submissions that elevate privacy and equity considerations. 
Amelia Vance will share insights from her experience serving as a 
witness, offering a behind-the-scenes look at what makes testimony 
impactful in state and federal legislative hearings. The session will 
culminate in a hands-on exercise, where participants will review and 
respond to a sample public comment, applying key concepts in real time.

 

4:30–4:45pm	 Closing Group Reflection

  �Banquet Salon	� As we conclude the Summit, we’ll come back together for a full group 
report-out and chance to set our intentions together as we head home.
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	1 TUES for web
	2 WED for web
	3 THU for web

