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8:15-9:45am Beyond the Prompt: A Highly-Caffeinated Hands-on
» Banquet Salon Al Workshop for Social Policy Leaders with Josh Martin

Pre-registration required. Please bring your laptop to this session.

Ready to move from Al curiosity to Al capability? Join former Indiana Chief
Data Officer Josh Martin for an interactive, hands-on workshop designed
specifically for the social policy community. Using Josh's secure platform,
you will learn how to harness the power of multiple Al models to automate
research summaries, synthesize public data, and draft policy briefs, all
while seeing firsthand how modern governance keeps data safe.

9:30-10:15am Breakfast

10:15-11:15am

» Banquet Salon Warm-Up & AISP Updates

Isabel Algrant, Dennis Culhane, Amy Hawn Nelson,
Della Jenkins, Deja Kemp

It's hard to believe it's been 2 years since we have all been together! In this
full-group session, we're going to orient new friends to this community and
update everyone about what the AISP team has been up to. We will take
some time to reflect on how we see the public data ecosystem and our
placesinit, and then do some visioning for where we would like to be by
the next AISP Network Meeting and how we at AISP can support your data
integration efforts.

11:15am-12:30pm

» Banquet Salon Governance in 2026
Moderated by Della Jenkins

- Carl Frederick (Wisconsin)
- Katie Breslin (Connecticut)
- Aimee McLaughlin (DC)

- Qaira Stead (Philadelphia)

The administrative data landscape has changed significantly over the

past few years. Between drastic changes at the federal level and the rapid
development of new technologies, many AISP Network members have
made shifts in their governance processes. This panel, composed of
representatives from DC, Philadelphia, Wisconsin, and Connecticut, will
highlight the approaches of four network sites at different stages of IDS
development as they work to combat these challenges and practice strong
cross-agency governance and collaboration.
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12:30-1:15pm Lunch

1:15-2:30pm Concurrent Sessions

@I Legal Landscape Updates

» Banquet Salon Moderated by Deja Kemp

- Meghan Mead (NPHL)
- Amelia Vance (PIPC)

This session will provide a timely update on the evolving legal landscape
of data sharing and will explore emerging legal trends and practical
implications of these changes. Deja Kemp will provide an overview of
AISP's recent legal work, including new publications, tools and key areas
of focus. She will also discuss the current federal litigation landscape
with particular attention to developments related to Executive Order
14243. Amelia Vance will share insights on the federal children’s data
and privacy landscape. Meghan Mead will cover key federal public health
law developments.

@EZXIMEED  The IDS Technology Landscape
» Drafting Room Moderated by Amy Hawn Nelson

- Aaron Bean (Asemio)
- Nick Occhipinti (Charlotte-Mecklenburg)

Technology is a critical piece of the IDS puzzle that is multi-faceted

and constantly evolving, so it is always difficult to capture the current
landscape of technical approaches comprehensively across the Network.
This session will highlight how two network sites—Charlotte-Mecklenburg
and Connecticut—have developed their tech stack, including steps they
took or are piloting to further enhance privacy and data quality. These
examples will provide the foundation for a generative activity to better
understand your own tech stack and how it compares to peers. Please
join us to help map this complex tech ecosystem and inform how AISP
can better support your technical needs in the future.

2:30-3:15pm Networking Break
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3:15-5pm

» Banquet Salon Use Case Lightning Round & Moderated Discussion
on Moving from Data to Impact

Moderated by Della Jenkins

- Dana Bernson (Massachusetts)

- Regan Foust (California)

- Danny Galpern & Casey Henderson (Philadelphia)

- Rachel George & Sydney Idzikowski (Charlotte-Mecklenburg)
- Francisca Richter (Cuyahoga County)

- Heather Rouse (lowa)

Integrated data systems are designed to enable better, faster, smarter
decision-making about how governments can support their residents.
While many of us like to nerd out on methods, we all know the real magic
happens when we move from data insights to action. This session will
highlight the impact of six network sites (MA, CA, Philadelphia, Charlotte-
Mecklenburg, Cuyahoga County, and lowa) through use case lightning
talks. We will then engage in a moderated panel discussion to explore
strategies for research translation, advocacy, and the complex question
of how we measure IDS impact.

5-5:30pm Closing Remarks
» Banquet Salon Elizabeth Nash from the Annie E. Casey Foundation
Pete Bailey Award

Dennis Culhane proudly presents the 2026 Pete Bailey Award
to Maryanne Schretzman from NYC Center for Innovation
through Data Intelligence (CIDI)

We will end the day with closing remarks from one of our Network
funders, as well as the presentation of our Pete Bailey Award.

The Pete Bailey Award honors achievement in public systems integration
and is presented biennially to a network member who embodies a
commitment to peer learning and public service. Join us to celebrate this
year's awardee!



